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We are excited to announce that the third MISSION HUBS Forum, will take 
place on 11th, 12th, and 13th May in Montreal.

Will you join us?

WHAT’S THE MISSION HUBS FORUM?

For those of you who’ve not attended previously, The MISSION Hubs Forum is our annual network 
meeting.  The event has grown each year, and 2026 will be no different as (with the kind support of 
our Partners at the Humanise Collective), we take the event ‘on-the-road’ to stunning Montreal.

MISSION Hubs was established with the vision of creating inspirational partnerships between 
entrepreneurially spirited and independent thinking agencies – agencies managed by talented people 
with the desire to collaborate, learn, and grow.  

The MISSION Hubs Forum will provide you with the opportunity to meet and learn from experts in 
their fields, out-of-the-box thinkers, and brilliant agency leaders from around the world… like you!

WHY SHOULD I ATTEND THIS YEAR?

Our industry is in a tremendous state of flux.  Whilst this instability can be worrying, it also heralds 
new opportunities for bold business leaders – leaders who wish to connect, share, and learn from 
each other, industry experts, and inspirational individuals who seek to challenge the status quo 
because, ‘okay’ is not good enough.

The MISSION Hubs Forum aims to connect you with these people and in doing so, help you grow your 
business in 2026.

WHO SHOULD ATTEND?

The Forum is designed for senior agency leaders with responsibility for business growth.

WHAT SHOULD I EXPECT?

The Forum will be a friendly, informal, and open event that’s 
designed for MISSION Hubs Partners, Affiliates, and MISSION 
leaders to meet, learn, and discuss issues that impact the 
successful operation of their respective businesses.  

Delegates should expect to return home with actionable 
knowledge to make a difference in their businesses, and 
new friends to support them in their future endeavours.

https://humanise.world/


MONTREAL & THE VENUES

The MISSION Hubs Forum is, (in part) about experiencing the host city and soaking up its unique 
culture – and Montreal has a lot to offer. 

Montreal is the largest city in the province of Quebec.  Founded in 1642, it takes its name from Mont 
Royal, the triple peaked mountain around which the early settlement was built.  Modern Montreal is 
well connected and recognised as an important creative and cultural hub – hosting numerous 
international art festivals and events.  French is the city’s official language, but English is widely 
spoken.

The MISSION Hubs Forum2026 will be hosted across several venues.  Our partners at the Humanise 
Collective will be welcoming us to Montreal with a cocktail, or two in their wonderful restaurant, 
Savsav.  Then for our ‘Group Dinner,’ we’ll be visiting ‘Holder’ an incredible French-Canadian style 
bistro and old Montreal Institution – a great place to unwind, enjoy great food, and brilliant company.

For the  main Conference Day, we’ll be moving to taking the incredible 65-meter tall, Port of Montreal 
Tower.  All we ask is that you concentrate on the speakers and not just the view!

https://savsav.net/
https://restaurantholder.com/en/
https://www.mtl.org/en/what-to-do/activities/port-montreal-tower
https://www.mtl.org/en/what-to-do/activities/port-montreal-tower


AGENDA

Each year, we have an overarching theme for the Forum.  And this year (with a nod to Canadian actor 
William Shatner), it’s ‘To Boldly Go…’   A theme that, as we all seek to maximise the opportunities 
presented by the A.I revolution, whilst driving our creative, people focussed businesses forward, 
seems suitable fitting.  Afterall, fortune favours the bold…

Monday May 11th

PRIVATE GROUP MEETINGS

09.30 – 13.30:  SMP Session.  Humanise Collective’s office

Hosted by: Penelope Fridman, President & Co-Founder, L’Institut Idee and 
Genevieve Moreau, VP Partnerships, L’Institut Idee

14.00 – 16.30:  Health Hub Group Meeting at the Humanise Collective’s office

Hosted by: Claire Dobbs, CEO, Solaris

14.00 – 16.30:  Global Agility Group Meeting at the Humanise Collective’s office

Hosted by: Alex Wares, Global Agility, Business Director

WELCOME TO THE MISSION HUBS FORUM26

19.30 – 21.30:  Welcome Cocktail at Savsav, 

Hosted by:  Jean-Sebastian Monty, COO & Co-Founder, The Humanise Collective



AGENDA.   Tuesday May 12th

CONFERENCE DAY:  THE PORT OF MONTREAL TOWER

06.00 – 07.00:  Wellbeing session (optional – pack your trainers!)

08.00 – 08.30:  Arrival, registration and breakfast

WELCOME TO THE FORUM26 AND MISSION GROUP UPDATE

08.30 – 08.35. Welcome – Paul Squirrell

08.35 – 09.00. John Carey. A MISSION Group update

TRANSFORMING YOUR AGENCY IN THE AGE OF A.I

09.00 – 10.00. Mitch Joel. “Marketing Forward - beyond attention… into intimacy, intelligence, 
and impact”

10.00 – 10.45. Conor Wright. “Demystifying the AI-influenced reality” 

10.45 – 11.15. BREAK

CALCULATING THE RISKS

11.15 – 12.00. A conversation session. Mitch Joel & Special Guest. “Built to never sell… Ready when 
you do.  An agency owners guide to making that big decision”

12.00 – 13.00. Will Gadd. “Taking good risks to do great things”

13.00 – 14.00:  LUNCH

AGENCIES, MEDIA, TECHNOLOGY.  WHAT’S COMMERCIAL REALITY

14.00 – 14.50:  Michael Farmer.  “Madisson Avenue Revisited”

14.50 – 15.10: Igor Vianna. “New technologies and the human touch: Where AI accelerates and 
where humans validate”

15.10 – 15.30:  Billups.  “The out-of-home revolution”

15.30 – 16.00:  BREAK

ARE WE STILL CREATIVE?

16.00– 16.40:  Klaus Sommer Paulsen. “The past, present and possible futures of 
integrated storytelling”

16.40 – 17.25:  Meera Sharath Chandra.  “The laws of the jungle”

17.25 – 17.30:  Paul Squirrell.  Closing remarks

TIME TO EAT AND DRINK

19.00 – 22.00:  Group Dinner at ‘Holder’, a French-Canadian style bistro in old Montreal



AGENDA.  Wednesday May 13th

09.30 – 10.00: Coffee & networking

THE CONVERSATION SESSIONS

Two deep-dive ‘fireside chats’ exploring what we do.

10.00 – 10.30: Creative. Why it f!@£ing matters

Shane Ogilvie CCO, The Humanise Collective (Host)
Meera Sharath Chandra, Founder, Tigress Tigress
Klaus Sommer Paulsen, Founder, AdventureLAB

10.30 – 11.00: Media. Does size matter anymore?

Guest Host.  To be announced
Ana Carrapichno, Founder, Mediology
David Payne, Global Chief Growth Officer, Billups

11.00 – 11.15:   BREAK

QUESTION TIME

An interactive panel discussion exploring what we’ve learnt.

11.15 – 11.45:   Question Time

Hosted by John Quarrey, Head of Growth, The MISSION Group

11.45 – 12.00:   Forum closing remarks

Jean-Sebastian Monty, COO & Co-Founder, The Humanise Collective
Paul Squirrell, Managing Director MISSION Hubs

12.00 – 13.00: SMP results presentation

Penelope Fridman, President & Co-Founder, L’Institut Idee
Genevieve Moreau, VP Partnerships, L’Institut Idee



SPEAKERS

Mitch Joel:

Mitch Joel lives at the intersection of technology, business transformation and 
consumer culture. He is the Co-Founder of ThinkersOne, a platform that enables 
companies to bring personalized thought leadership from world-class experts into 
meetings, events and off-sites in focused 15-minute bursts. Mitch is also a globally 
recognized speaker, advisor, author and long-form interviewer whose work helps 

leaders navigate disruption, understand emerging technologies and rethink how organizations create 
value.

Before ThinkersOne, Mitch spent nearly three decades in technology 
and media. He founded and built a digital marketing agency that 
worked with some of the world’s largest brands and was later 
acquired by WPP, where he served as President of a firm operating 
in 25 countries with almost 3,000 employees. Strategy Magazine 
has called him “one of North America’s leading visionaries.”

Mitch is the bestselling author of Six Pixels of Separation
and CTRL ALT Delete, and the host of Thinking With Mitch Joel, 
one of the longest-running business podcasts in the world. 
His writing and commentary appear in outlets including 
Harvard Business Review, Fast Company and Inc. Magazine.

Micheal Farmer:

Michael Farmer is Chairman and Chief Executive Officer of Farmer & Company LLC, a 
New York based strategy consulting firm for major advertisers and their creative and 
media agencies. He also serves as Professor of Branding and Integrated 
Communications at The City College of New York (CCNY).

Michael has consulted to the advertising industry for the past 
three decades, and he is considered an industry expert on
the strategic problems and opportunities for ad agencies
and their clients.

Michael is the author of the award-winning
Madison Avenue Manslaughter, an inside view of fee-cutting 
clients, profit-hungry owners and declining ad agencies, 
Madison Avenue Makeover: the transformation of Huge and 
the redefinition of the ad agency business, and soon to be published Madison Avenue Media 
Madness: How the Evolution of Technology and the Abdication of Management Led to the Declining 
Impact of Media in Advertising.

Previously, Michael was a Director of Bain & Company, heading (in turn) Bain’s Munich, Paris and 
London offices during Bain’s high-growth period in Europe.

http://linkedin.com/in/mitchjoel
https://thinkersone.com/
https://www.mitchjoel.com/books
https://www.mitchjoel.com/books
https://www.thinkingwithmitchjoel.com/
http://linkedin.com/in/michaelfarmer
https://lidpublishing.com/books/madison-avenue-manslaughter-3rd-edition/
https://lidpublishing.com/books/madison-avenue-makeover/


SPEAKERS

Meera Sharath Chandra

Meera Sharath Chandra is Founder, Chief Executive Officer & Chief Creative Officer of
Tigress Tigress. The agency engages in higher order conversations and delivery on 
new revenue streams for businesses with a niche branding specialisation. The agency 
also has a strong purpose branding and multicultural marketing focus. Meera has
operations in India and the UK and handles the full suite of integrated
communications with digital at the heart.

With 35 years of global experience, managing both head of creative and head of agency 
responsibilities, Meera is an established professional in the digital and integrated communication 
space. She is a consistent international award winner and has been on the cyber juries of Cannes 
Lions, One Show, Clio, Art Directors Club, D&AD, Caples and New York Fest, often multiple times.

Meera has worked across the US, the UK, Hong Kong and India. 
She has been on the global task forces of Ford, Mazda, Unilever, 
Citibank and Nestle. She has been Executive Creative Director –
Momentum Worldwide UK, Managing Director – Syzygy
UK, President & National Creative Director – RMG Connect (JWT), 
National Creative Director across five DDB units in India and has 
spent over a decade at JWT across geographies. As an entrepreneur, 
she has also been on the board of an Intel-fundeddot com enterprise.

A keynote speaker at international conclaves like the World Health Organization - Geneva, Latin 
American Advertising Festival and Eurobest, she is also a pro bono contributor towards the WWF 
"Save The Tiger" initiative. She is a mentor at the School of Communication Arts, London.

Recently, she has authored a book on consumer-brand dynamics:  The Me Era ®. Marketing in an age 
when consumers are the real brands.  And brands are the real consumers.

• tigresstigress.com
• different-stripes.com

Connor Wright:

Connor is Director of Partnerships at the Montreal AI Ethics Institute. He holds a first-
class masters in AI Ethics & Society from the University of Cambridge, and a first-
class undergraduate degree in Philosophy from the University of Exeter. He has co -
authored a book titled "Trustworthy AI Alone is not Enough"

In his keynote, Connor will provide useful tools to help demystify the 
AI-influenced reality we are beginning to live in. He will elaborate on 
the benefit of taking a holistic approach to evaluating AI, examining 
the whole supply chain (including its material and social costs) 
alongside the inner workings of current large language model technology 
to help provide a grounded approach to analysing AI systems. From 
there, he will impart some practical ways forward to inform different 
AI analyses, drawing from the concept of AI ethics with a specific focus 
on the creative industry.

http://linkedin.com/in/meera-sharath-chandra-58a8677
https://tigresstigress.com/
https://tigresstigress.com/
https://different-stripes.com/
https://different-stripes.com/
https://different-stripes.com/
https://different-stripes.com/
http://linkedin.com/in/connoriswright
https://e-archivo.uc3m.es/rest/api/core/bitstreams/58f8a314-c100-482b-adcf-b64cc550b8ae/content


Klaus Sommer Paulsen is an internationally renowned expert in merging 
narratives with experience design for themed and branded experiences.

As the CEO and founder of AdventureLAB, he focuses on how storytelling, 
experience design, creative development, and hybrid use of technology can 
strengthen brands, organisations, and communities. As a lecturer and instructor 
in both the academic and professional realms, he brings three decades of 
experience in training at multiple levels and career stages.

He has worked with storytelling and media for more than 30 years and with strategies, concepts, and 
designs for several award-winning projects since the mid-1990s. His 2021 book, “Integrated Storytelling 
by Design,” addresses storytelling as an audience-centric design process and is used worldwide to 
create story-based experiences. The highly anticipated second edition of the book will be published in 
summer 2026.

Klaus is an experienced speaker and facilitator who has 
delivered presentations and worked with brands worldwide. 
On stage, he strives to present food for thought and action 
that is innovative, highly relevant, and immediately applicable. 
As a facilitator, he applies original, tried-and-tested design 
models to anchor workshops and other participatory activities 
with the teams he works with globally.

Klaus Sommer Paulsen

SPEAKERS

Penelope Fridman

With more than two decades of senior-level business and marketing 
experience, Penelope brings an uncommon level of insight and strategic 
leadership to her impressive list of clients. Having developed unique 
participatory methods for achieving insight and alignment, Penelope founded 
L’Institut Idée, where she serves as president. 

Penelope has created and implemented business strategies, visioning and marketing initiatives for North 
American and global clients across many sectors including healthcare, hospitality, real estate, retail, 
financial services and consumer packaged goods. Clients include Marriott International, Bausch + 
Lomb, Magna International, Humana, Greystar, Sotheby’s International Realty, Audi, Plan International 
Canada, Hospital for Sick Children, Cadillac Fairview and Live Nation. 

Her specialty lies in multi-stakeholder environments, where insight and strategy must be achieved in a 
participatory manner and at high speed.

https://www.adventurelabstudio.com/
https://www.klaussommerpaulsen.com/
http://inkedin.com/in/penelope-fridman-acc-cpc-eli-mp-702175


Claire is a healthcare communications leader and entrepreneur with over 
20 years’ experience in Rx health medical communications and healthcare 
strategy. She is Chief Executive of Solaris, a group of specialist agencies 
including medical communications, advertising pricing and market access, 
value comms and PR, working closely with leading physicians to deliver 
scientifically rigorous, creatively engaging campaigns across pre- and post-
launch programs, with particular expertise in rare diseases, innovative 
technologies, hormone health and medtech.

Alongside her agency leadership, Claire has served as a Trustee of Katharine House Hospice, Thames 
valley Air Ambulance and the Council of Governors at South Central Ambulance Service NHS 
Foundation Trust, reflecting her long-standing commitment to healthcare governance and patient-
centred care.

Claire Dobbs

SPEAKERS

Will Gadd

Elite Adventurer & Risk Management Expert | Resilience | Leadership & 
High-Performance Will Gadd is a world-renowned adventurer, elite 
athlete, and expert in safety, risk management and high performance. 
Best known as the first person to climb a frozen Niagara Falls, he has 
spent over 30 years exploring extreme environments, from the glaciers 
of Greenland to the peaks of Africa. As a captivating speaker, Will shares 
powerful lessons on resilience, calculated risk-taking, and leadership, 
inspiring audiences to embrace challenges and achieve excellence.

"I lead groups into and out of high-hazard environments globally. We make films, do scientific research, 
set records and above all do our best to come home safely. Over the years I've learned a lot about risk, 
people and safety systems. What works, what doesn't, and why one system works well for camera people 
but not for riggers. Why risk engagement is a better term than risk management for defining what we do in 
risky places. Why safety principles work better in low-knowledge environments than safety rules. Why 
rules work in repetitive environments but often fail when new situations arise. How to get teams to 
lifeguard each other rather than support high-risk behaviour. I've had the great privilege to work with large 
and small companies globally, and bring that experience to every talk, seminar or expedition I lead."

Genevieve Moreau

With over 25 years of international experience spanning marketing, 
strategy and facilitation, Genevieve brings a unique perspective on 
helping organizations and individuals reach their full potential. 

Known for her positive energy and her ability to bring people together 
towards a common goal, she has worked on strategic vision & 
planning, business strategies, loyalty programs and change 
management initiatives for a variety of industries. This diverse 
background has given her a deep understanding of organizational

Her ability to create psychologically safe spaces where people feel heard and valued has consistently led 
to breakthrough moments and lasting positive change. Genevieve is a bilingual coach and facilitator, 
completely at ease in English & French.

dynamics and the importance of putting people at the center of business decisions. As a certified coach, 
she has further honed her skills in helping individuals and teams unlock their potential and adapt to 
constantly changing environments. 

https://solarishealth.com/about
http://linkedin.com/in/claire-dobbs-5b4b701
https://willgadd.com/
http://linkedin.com/in/genevieve-moreau-b8334629


PRICING

MISSION Hubs Partner.  Early Bird (until 01.02.26)
please email psquirrell@themission.co.uk

MISSION Hubs Partner.  Standard Rate (from 02.02.26)
please email psquirrell@themission.co.uk

MISSION HUBS Partner.  Group Rate (from 01.01.26)
please email psquirrell@themission.co.uk

*Partner+ and Affiliate discounts are applicable to standard rate.
*Prices shown excluding taxes.

WHAT’S INCLUDED

Each delegate ticket includes:

• An invitation to attend the welcome cocktail (evening 11th May)
• An invitation to attend the keynote day (full day 12th May)
• An invitation to the group dinner (evening 12th May)
• An invitation to attend the breakout meetings (morning 13th May)

WHAT’S NOT INCLUDED

Each delegate ticket does not include:

• Optional Montreal tour (afternoon of 11th May) £50 GBP
• Optional private small group lunches (13th May) £100 GBP

TRAVEL & ACCOMMODATION

We are partnering with UTC Travel for the MISSION Hubs Forum2026.  UTC are 
offering MISSION Hubs Partners FREE membership and access to potential flight and 
accommodation discounts.  Once you’ve registered to attend the Forum, UTC will 
contact you directly to offer support with your travel needs – should you wish it.

VISAS & TRAVEL DOCUMENTATION

Individuals are responsible for applying for their own visa and travel documentation.  If required, we 
can provide letters of invitation in support of visa applications. 

HOW DO I ATTEND?

If you’d like to join us in Montreal for the MISSION Hubs Forum2026 (and we hope you will), simple 
complete and return the attached booking confirmation form.  We will then invoice you directly.

We look forward to welcoming you to the event – it’s going to be great!

mailto:psquirrell@themission.co.uk
mailto:psquirrell@themission.co.uk
mailto:psquirrell@themission.co.uk
https://utc.travel/


USEFUL TO KNOW

As you start to think about planning your trip to Montreal, here’s some useful things to know.

VENUE LOCATIONS

Our event venues are about 16 minutes apart by taxi.

Humanise Collective Office
78- Avenue Brewster, Montreal

Savsav (Welcome Cocktail)
78- Avenue Brewster, Montreal

Port of Montreal Tower (Conference Day)
200 De la Commune St W, Montreal, Quebec H2Y 0B8, Canada

WEATHER IN MAY
May is a great time to visit Montreal.  Temperature range from 8-18 degrees and it’s mostly dry.

CURRENCY
Canadian Dollar (CAD).

TIME ZONE
Eastern Standard Time, (EST) -5hrs to GMT.

EMERGENCY NUMBER
Dial 911 for emergency services.

NEAREST AIRPORT
Montréal–Trudeau International Airport or Montréal–Trudeau, formerly known and still commonly 
referred to as Montréal–Dorval International Airport.

TRAVEL FROM THE AIRPORT TO DOWNTOWN
Expect to pay approximately $50 by Cab or $12 bus (no. 747).  Uber and ride share options also 
available.



TERMS & CONDITIONS FOR DELEGATES (version 1, January 2026)

MISSION Hubs Forum 2026
Montreal, Canada — 11–13 May 2026
Hosted by The MISSION Group plc. (MISSION Hubs)

1. Definitions

• “Event” means the MISSION Hubs Forum 2026 taking place in Montreal, Canada from 11 to 
13 May 2026.

• “Organiser” means The MISSION Group plc.  Incorporated 2006, England and Wales.  
Company number.05733632

• “Delegate” means any person who has registered and paid to attend the Event.
• “Ticket” means a valid registration granting access to the Event.

2. Registration and Payment

2.1 All Delegates must register and pay in full for their Ticket prior to attending the Event and no later 
than 11 May 2026.
2.2 Tickets are valid only once payment has been received in full by the Organiser.
2.3 The Organiser reserves the right to refuse admission to any Delegate whose payment has not 
been received or whose registration is incomplete.

3. Cancellations, Refunds and Substitutions

3.1 Tickets are non-refundable except at the sole discretion of the Organiser.
3.2 Refunds will normally only be considered in cases of force majeure, including but not limited to 
acts of God, war, terrorism, natural disasters, government restrictions, pandemic, or any other 
event beyond the reasonable control of the Organiser.
3.3 If a Delegate is unable to attend, a substitute Delegate may attend in their place subject to:

• prior written notice to the Organiser; and
• approval by the Organiser.

3.4 The Organiser reserves the right to refuse substitutions that do not meet the Event’s attendance 
criteria or for operational reasons.

4. Programme Changes
4.1 All speakers, content, sessions and activities are advertised in good faith.
4.2 The Organiser reserves the right to make changes to the programme, speakers, timings, content 
or venue where reasonably necessary due to unforeseen circumstances.
4.3 Such changes do not entitle Delegates to a refund or compensation.

5. Views and Opinions
5.1 All views, opinions and statements expressed by speakers, presenters or Delegates at the Event 
are their own and do not necessarily reflect the views of The MISSION Group plc., its employees, 
affiliates or partners.
5.2 The Organiser accepts no responsibility for the accuracy or legality of any information presented 
by third parties.



6. Delegate Conduct

6.1 Delegates must behave in a professional and respectful manner at all times.
6.2 The Organiser reserves the right to remove any Delegate whose conduct is deemed disruptive, 
inappropriate, unlawful, or likely to cause harm, without any refund or compensation.

7. Liability

7.1 The Organiser shall not be liable for:
• any loss, damage, injury or expense suffered by a Delegate except where caused by the 

Organiser’s proven negligence;
• any loss of business, profits, data or opportunity arising from attendance or non-attendance at 

the Event.
7.2 Delegates attend the Event at their own risk.

8. Force Majeure

8.1 The Organiser shall not be liable for failure or delay in performing its obligations where such 
failure results from events beyond its reasonable control.
8.2 In such circumstances, the Organiser may cancel, postpone, relocate or modify the Event 
without liability.

9. Data Protection

9.1 The Organiser will process personal data in accordance with applicable data protection laws and 
its privacy policy.
9.2 Delegate details may be used for the purposes of event administration, communication and 
operational delivery.
9.3 Unless Delegates confirm otherwise (in writing), the Organiser will share relevant contact details 
UTC Travel, the Organisers preferred travel partner.

10. Governing Law

10.1 These Terms and Conditions shall be governed by and construed in accordance with the laws 
of England and Wales.
10.2 Any disputes shall be subject to the exclusive jurisdiction of the courts of England and Wales.

11. Acceptance

11.1 By registering for and/or attending the Event, Delegates confirm that they have read, understood 
and agree to be bound by these Terms and Conditions.

12. Contact

For additional information, please contact.

Paul Squirrell
Managing Director, MISSION Hubs Network
The MISSION Group
psquirrell@themission.co.uk
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